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When I’m not at work I’m 

• protesting global injustice 

• or enjoying the outdoors
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Party trick
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Party trick

https://omcollective.com/[secret-word]
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In case the trick failed :(

Party trick
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You can probably 
guess what happened 
(given the subtitle of this talk)
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Hello access log files
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• Record of every visit to server

• Which bot accessed what



• Efficient use

• Identify waste

• Prioritize important pages

CRAWL BUDGET

Typical log file learnings
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• Crawler frequency

• Crawler behavior

• Page discovery

CRAWL BUDGET
SEARCH ENGINE BEHAVIOR

Typical log file learnings
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• Status codes

• Robots.txt issues

• Orphan pages

• …

CRAWL BUDGET
SEARCH ENGINE BEHAVIOR

SEO ISSUES

Typical log file learnings
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Meet logfiles



It’s a lot



This is one request
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Let’s break it down

Which URL is visited?
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Let’s break it down

Which status code did it receive?
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Let’s break it down

When? (timestamp)
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Which bot? (“user agent”)

Let’s break it down
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You can learn a lot from 
the user agent name 
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GoogleBot Search



GoogleBot Search

What the … Pinterest?
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User agent: Pinterestbot
Crawl-delay: 1
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I’m doing my research



I’m doing my research
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I’m doing my research
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… on Skype… on LinkedIn … on Slack

If you are sharing our website…
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… on Skype… on LinkedIn … on Slack

If you are sharing our website…



Just keep

digging
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OK, but this is 
BrightonSEO. 
Please stop talking 
about social sharing.
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Let’s continue my research
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credits to: https://ipullrank.com/tools/qforia ;-) 

ChatGPT “fans out” my prompt
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User prompt 🚌

https://ipullrank.com/tools/qforia


User prompt 🚌 Query 1

Query 2

…

fan out

1 or more 
LLMs
🤖

Each query goes to 1 or more LLMs
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User prompt 🚌 Query 1

Query 2

…

fan out

1 or more 
LLMs
🤖

Context 
from 

external 
sources

RAG

(Context is retrieved externally)



LLM(s) + RAG = answer
User prompt 🚌 Query 1

Query 2

…

fan out

1 or more 
LLMs
🤖

Context 
from 

external 
sources

RAG
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Black box?
User agents 
to the rescue. 
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LLMs use 3 types of bots
User prompt 🚌 Query 1

Query 2

…

fan out

1 or more 
LLMs
🤖

Context 
from 

external 
sources

RAG
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Answer 🚌
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1. Bots for training the LLMs

GPTBot

“Used to crawl content that 
may be used in training 
our generative AI 
foundation models.” (OAI)

1 or more 
LLMs
🤖

Context 
from 

external 
sources

RAG
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2. Bots for indexing search results

1 or more 
LLMs
🤖

Context 
from 

external 
sources

RAGOAI-SearchBot

“Used to link to and 
surface websites in search 
results in ChatGPT’s search 
features.” (OAI)
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3. Bots for retrieving context

1 or more 
LLMs
🤖

Context 
from 

external 
sources

RAGChatGPT-User

“When users ask ChatGPT 
a question, it may visit a 
web page.” (OAI)



Let’s turn raw data 
into insightful information
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ChatGPT-User



Important to know (1) 
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Avg. number of 
URLs per prompt

1,8/
prompt

AI bots often visit 
more than 1 page 
for one prompt



Important to know (2) 
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Number of prompts 
resulting in RAG

40%

AI bots don’t 
use RAG for 
every prompt



From data to insights: total visits
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From data to insights: url filter
5.504 visits to pages 
related to this topic/en/california
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From data to insights: URLs/prompt

So this accounts for 
3.077 “prompt answers”

/en/california
Prompts = avg. 1,8 pages
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From data to insights

/en/california
Avg. Session = 1,8 pages

= 40% of all sessions
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Giving us a total of 
    …



≈ 7,692 prompts 
where “VW California” 
was part of the answer
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So, log files as a 
new analytics tool?
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Popular topics 
& pages

Real user data: 
people are seeing 

your brand

Real issues like 
404s etc. but also 
hallucinated URLs

1 2 3
Log files = valuable real data
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Log files = valuable real data
without crazy energy consumption.
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PROMPT ANSWER TRAFFIC

Logs fill the gaps in a conversation
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If we combine with analytics data

Connect with us        OMcollective



Log files + GA4 data = CTR
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PROMPT

≈ 7,692 prompts

ANSWER TRAFFIC

71 visits

“VW California”  =  0,99% CTR



Add brand tracker for optimization
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PROMPT ANSWER TRAFFIC

Log files + GA4 + Brand tracker
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Ready to get started?
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Build your tool stack (examples)
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Log files Brand tracker Analytics



@Volkswagen please contact me 
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THANKS
Give me your review

https://omcollective.com/[your-review]


